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THE CAM ACADERMY TRUST
(& company limited by guaraniee)

TRUSTEES' REPORY
FOR THE YEAR ENDED 31 AUGUST 2017

The Members and Direclors present their annual report togethar with the financial stalemants and auditor's
report of the charitable company for the period 1st September 2016 to 31st August 2017, The annual report
serves the purposes of both a trustees’ rapart, and a direstors’ report under company faw.

The lrlist operates B primary/secondary academies in Gambridgeshire. Rs acadsmies have a combined pupil
capacity of 5,920 and had a roff of 4,817 In the school census on 18th May 2017.

Structure, Governance and Management
Constitution

The academy frust is & company limited by guarantes and an sxempt charity. The charitable company's
imemotandum and articies of assoclation are the primary governlng documents of the academy trust. The
trustoos ol The Gam Academy Trust are also the directors of lhe charitable company far the purposes of
company jaw. The charitable company is known as The Cam Academy Trust.

Delalls of tha trusteas who served during the year are included in the Reference and Administrative Details on
page 1.

Members’ Liahility

Each member of the charltable company undenakes to conirlbule 1o the assets of the charitable company In the
ovant of it being wound up while they are a member, or within one yaar after they cease 1o be a mambaer, such
amount as may be required, not excesding £10, far the debts and llablitles contracted before they ceased to be

& mamber.
Trustees' Indemnities

The Academny Trust has purchased insurance to cover Mambers and Directors and Officers lrom claims arising
from negligent acts, errorg or omissions occurring whilst on Trust Business. Such qualifying third party
indernnity provision has a limit of £10,000.000.

Method of Recruitment and Appaintment or Election of Trustees

Trustees are racruited by the Board deponding upon perceived need {including an audit of trustee skills} and
known opporiunities to bring highly capable and experienced people ento the Board. Any nominations for
Trustea posts come through the Chalr of the Board. Appointments are officlally confirmed by the members of
tha Boarsl.

Policies and Frocedures Adopted for tha Inductlon and Training of Trusiess

The training and induction provided for new Trustges will depend on their existing experience. Where
necessary, induction will provide training on charity and educational legal and financial malters. All hew
Trustees are givan a tour of the academies and the chance ta meet with staff and students,

All Trustees are providod with coples of policies, procedurss, minutes, accounts, budgets, plans and other
documents that they will heed o undertake their role as Trusteps. As lhere are normally few new Trustees a
year, induction tends to be done informally and is tailored specifically 1 the ineliviciiag.

Conglderation is given to progresslon al recrititment as well as during the Liiftiiment of their role.
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THE CAM ACADEMY TRUST
{f eompany limited by guarantes)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 37 AUGUST 2017

Organizational Structure

Certain stralegic decisians are reserved for the Board to make Hnal decisions Upon, These include: the
appointmenl of Principals 1o any schools in the Trust; all decisions regarding the poteniial addition of new
schools into the Trusl, including decisians to make Free School propesals; final decislons oh budgets for alt
schocts in the Trust and the over-arching Trust budget {following suggestions from Local Governing Bodies);
confirmation of ail pulicies that operate at Trust leval, and decigions and confirmations regarding key Trust
priorities that are expected to drive development and inform prlorties for each school within tha Trush, Trust
staff are then expected W sea through these key areas and ensure high standards in each school, Local
Govething Bodies carry out local gavaraanca matters within these over-arching Trust parameters. Tha CEQ is
the named accounting officer for the Trust.

Employment of Dlsabled Persons

The trust's policy is 1o give full and fair consideration to applicatians for employment mads by disabled peraons,
having regard for thelr partlcular aplitudes and abflities.

Employses with disabilities receive appropriate training to promote their caregr development within the trust.
Employees who become disabled are retainad in thedr existing posts where posslble ot refrained for suifable
alternative posts.

Employee Involvement

The wust is an agual sppariunities employer and ils palicias for the recruitment, training, career development
and prometion of employees are based on the refevant maoilts and abilities of the individuals concemed. This is
regardless of race, colour, ethnic or national ortgin, religious beliel, pofitical opinion or affifation, sax, marital
slatus, sexual orientation, gendar reassignment, age or disahility,

Arrangements for Setting Pay and Remuneration of Key Managemant Parsonned

There is no remuneration agreement {ot any Trustee with the exception of the Chief Executive Officer. The
Board of Trustees {excliding the Ghisf Executive Officer) reviaws the Chisf Execltive Officer's pay on at least
an annual basis and the Chair of the Board approves any pay review,

The Board of Trustess raview and approve the pay for the Senior Leadership Team on at loast an annual bagis
and In making such detarminations they take into accaunl & range Iaclors including, the natarg of the pasi, the
level of gualifications, skills and experience required, market conditions, the wider school sontext and extarnal
aclivity and achievement agalnal performance targsts.

Related Parties and other Connecied Charities and QOrganisatlans

Mrs 8, Williamson g a director ang sharehalder of 8SAT {The Schoofs Netwark) Limited. The Academy Trust
has stbscribed for services for & nurmber of years as welt as receiving services ftee of charge. Further detaiis of
tha fransactions are includad in note 26.

Mr J Harlsy is a director of John Harlley Education Consultants Uimiled. The Academy Trust has wtilised the
servicas of Jehn Harttey Education Consultants Limited to mentor Principals and Heads in their development,
Further details of the transactions are also included in note 28,
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THE CAWM ACADEMY TRUST
{A company limited by guarantaa)

TRUSTEES' REPOHT {santinued)
FOR THE YEAR ENDED 31 AUGUST 2017

Objectives and Activilies
Objects and Aims

The over-arching aim is lo provide sxcsllent education for all pupils in alf of the Frust sehonts. This over-arching
aim is articulated throligh 5 core principals/aimsa:

Educational exceilence

A comprehensive education for all types of pupis
Schools rooted in and serving their community
Sehanls working strongly in partnership with others
A tlear international dimension te education.

+ & °o » F

Oblsctives, Stratpgies and Activities

Priorities for developman! are slated as:

" Development of Primary Schooks within the Iocally based Trust

- Submitting of Free Gchool proposals whare these ate required within the local area of the Trust,
Tha appointment of new Primary Execulive Leader wifl be cruciat in helping to see thraugh these priorities,

Public Banatit

The Trustees have raviewed the objectives and aclivities of the charity as detailad above and are salisfied that
they are for the public benefit as defailed i the Charity Gommission guidance note on this subject.

Strateqgic Repost
Achlevements and Performance

The first primary phase schoal, Gamlingay Firsl Schook, joined the Trust in April 2018, joining the secondary
schools that were already in the Trust, Since then, the Trust has grown further:

’ In September 2016, 5t Peter's School, a secondary school In Humingdon, joined the Trust as a
transiarring Academy.

. I January 2017, Hartierd Junfor School in Huntingdon joined the Trusl as & convertor Academy.
Hartford Infants Schonl joined the Trust as a convertor Academy.

. In July 2017, Jeavons Wood Primaty Sehool joined the Trust as a convertor Academy.

. In Septemher 2017 Gamlingay Village College, a middie school in Gamlingay, Cambridgeshire, joined the
Trual under the understanding that It would shul in summer 2018 as Gamlingay Firsl School became a
full Primary Schoot and fed into Comberlon Village College, a secondary sehool in the Trust,

In July 2016, St Peter's Sichool, Huntingdon was placed in Special Measures, This was prior to it joining the
Trugt in September 2016, Since joining the Trust, the achaol has received two menitoring inepections. The
sucand af these in March 2017 was turned into a Full Seclion & inspection and this re-graded the school as
‘Good'. This is the first time in the schoofs histary that it fas received a 'Good' grading from an Gisted

inspastion,

In September 2017, Metbourn Village College received a menitorlng inspection from Cfsted given its 'Good’
grading and the lima since its previous inspeclion. The inspection confirmuod that the schoot shoutd siifl be
graded as ‘Good’, However, # reported an strang development and improvement since the last hspection and
reported on many strengths at the school,
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THE CAM AGADEMY TRUST
{A company iimited by guarantes)

TRUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2017

The other two secondary schools in the Trust, Cambourne Village Gollege and Gomberton Village Collega,
remain graded as ‘outstanding' by Ofsted. Glvan the liming ol their Academy conversions, none of the Primary
Sehools in the Trust have a owrrent Ofsted grade. However, Hanfard Inlants School teshnically retains its
'‘Cutstanding’ grade.

All three socondaty schaols In the Trust with KS4 outcomes achieved positive value added {Progress 8)
measures. For 8t Pater's Schoul, this represented a very large improvement in pupit outcomss from previous
years, the strongest ouleotnes in the school's history.

Hartford Junior Schoo! joined the Trust in January 2017 with very low KS2 results recorded from summer 2016,
A priority lar the Trust was to improve these fow resuits rapldly. The results for this school in summer 2017 were
considerably higher than in 2018, clearly maving towards natlonal averages. Frogress is anticipated to continue
In thla faghian for this sehool.

Key Parformanee Indicators

The overall financial posiflon of the Trust, accounting for all of the schools in the Trusl, is posillve with cogls
kept within incoma, Burgets are sat ta maintain this situation,

Ofsted grades are either strong or improving for the schoals. As mantioned above 3 are graded ‘outstanding', 2
are graded as ‘good’ and 3 have no current grade, Overall pupi progress figures are atrongly positive across the
Trust's secondary schools, Progress figures for the Primaries that have recently joined the Trust are cleatly
improving.

figing Conceyn

After making appropriate enguiries, the board of trustees has a reasonable expactation that the academy frust
has adequate resources to continue Ih oparationat existence for the foresesable fuiure. For this reason it
continues to adopt the going concern bagis in preparing the financial statements. Fusther details regarding the
adoption of the going concern basis can be found in the Statement of Accounting Policies.

Financial Baview

The majority of the Trust's income is obtained from the ESFA (Edueation and Skills Funding Agency) in the form
of the General Annual Grant {"GAG"), the use of which I3 reslricted o particular purposes, The grants received
from the ESFA during the period reported on and the agsacialad axpendiiles are shown as restricted funds in
the statement of financlal activities.

Buring the perlad ended 31 August 2017, total expenditure was £29,802,045,

As 31 August 2017, the net book value of fixed assets was £87,873,682 (including a fransfer upon conversion af
£18,675,552 & upon transfer rom existing acadetmy frusts of £10,592,958 relating to the schaols that joined
during 2016/17). The assets wera used lor providing education and the associated support services to the
sludents of the Trust.

The Trust hald fund balances at 31 Augus! 2017 of £94,397 DAG, comprising of £1,268,092 of restricted funds
{Met of pension deficit and flxed assels); a pahsion reserve deficlt of 26,094,000, restrictad fixed assat reserve
of 898,737 466 and £424.528 Untestricted general funds.
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THE CAM ACADEMY TRUST
{4 company limited by guarantee}

TRUSTEES' REPORT {contlinued)
FOR THE YEAR ENDED 34 AUGUST 2017

During the academic year, the folfowing happened within the Trust |

Sep 1t 2016 $t.Peters School Huntingdon an existing Academy joined The CAM Academy Trust
Dac 3ist 2018 The Voyager Academy left The GAM Academy Trust

Jan 151 2047 Hariford Infant School converted and joined The CAM Academy Trist

Jan 161 2017 Hartiord Junior School convertad and jained The GAM Academy Trust

July 181 2017 Jeavons Wood Primary Schoof corverled and joined The GAM Academy Trust

The Trust's non Waching staff are entitted to membarship of the Local Government Pension Scheme. The
Truat's share of the Schame's assets is cuently assessed to be loss than its liabifities in the Scheme and
consequently the Trust’s balance sheel shows a net liability of £6,034,000. However, the deficit doas not maan
thal an immediate liability for this amount erystalises. The contribution rate to reduce the fiability is caleulated by
an independent acluary and is reporied within the notes to the financial statemants.

Reserves Palicy

The Trustess aim to bulld the gensral reserves of the Trust to provide sufficient woring capital o caver delays
hetween spending and recalpl of grant tunding and to provide & cushion to deal with unexpacied amerdahcles
such as urgent maintenance,

The Academy Trust is currently reviewing its reserves policy in fina with Ihe ESFA's guidance. The levet ol iree
rasatves at the year end was 424,528,

Funds that can anly be realised through the disposal of fixed assets amounts to £o7.873,592.

Investment Pollcy

Should the level of free cash reservas held by the Trust exceed (hal which is necessary to servica its on-gning
working capital needs, the Truslees, with relerence to the shorl and longer-term forecasts will conslder
invesiment of any excess funds over an appropriate period, to maximlss the return on any such surplus funds,
whife ahsUring that riak is avoided insofar as is possible,

Principal Rlsks and Uncertainties

The Trustees have asssssed the major risks to which the Trust is exposed, in particular those relating to the
specific terching, pravision of facilities and othet aperalional areas of the Trust and iis finahces. The Trustees
have implemented 4 number of systems to assess vieks that the Trust faces, especlally in the operational areas
{e.g. in relation {o teaching, health and safety, bullying and schoal trips) and in refatlon 1o the contral of finance.
‘They have introduced systems, including operational procedures (e.g. vetting of new staff and visitors,
supervision of school grounds} and internal finanelal controls in arder to minimise risk, The Trusl has an
effective system of internal financial controls.

A risk management register for sach acadeny, which covers all aspects ol the Trust's activities, s reviewed on
an annial basis,

Plans for Future Perlods

The two key statad priorities for development are:

. To develop more Primary Schools within the Trust in the local area. There are currently soveral local
Primary Schoals speaking with the Trust regarding passible membership.
. To submit further Frea School proposals whers new schasls are required within the Trusl's losal area o

develop existing siles.
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THE CARM ACADEMY TRUST
{A company limited by guarantee)

THUSTEES' REPORT {continued)
FOR THE YEAR ENDED 31 AUGUST 2017

The appaintment of a new Primary Executive Leader, who slatled working for the Trust [n January 2017, has
been crucial in enabling the Primary School development that has laken place and is planned for the future,
Primary devalapiment is seen as crucial to develop the slrongest possible educational modal thal can have the
greatest Impact in achieving the core alms of the Trust. | s seen as he obvious area for the Trust's next phase
of development.

Past exparlgnce has shown also that opening a new school can ghable the Trust lo ensure thal ils cote
educational aims are enshrined in a school from (he outset and have a very posilive impaat {the Free Schaal
within the Trust has already heen graded as 'outstanding). We are looking at madals also ot developing a new
nampus of a pre-existing schoot {such as Cambourne Vilfage College) as 8 means by whichk {o cater for further
punll number growth,

Funds Held as Custodian Trustes an Behalf of Othars

There are no fuhdy held as Custodian Trustess on behalf of others for tha year ending 31 August 2017,
Auditor

fnapfar ag {he trustees are aware:

. Thate i na relevant audit information of which the charitable company's auditor is unawars,

- The rustees have taken all steps that they ought to have taken ta make themseives aware of any
rafavant audit information and to astablish that the audltor Is aware of ihat iformation,

The Trustess' reparl, incorporating & strategic repart, was approved by order ol the board of trustees, as the
company directors, on 12 December 2017 and sighed on the board's behalf by

o,

/)r\«’ﬁ"\~ Viow

Dr G. Johnson
GChalr of Trustees
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THE CAM AGADEMY TRUSY
{A company limlted by guaranter)

GOVEANANCE STATEMERNT

SCOPE OF RESPONSIBILITY

As trustees, we acknowledge we have overall responsibillty for ensaring that The Gam Academy Tiust has an
effective and appropriate system of control, financial and olherwise. Hawever such a systern is designad to
manage raihet than siiminale the risk of failure to achieve busloss objectives, and can provide only reasonable
and hot absolute assurance agains! maletial misstatement or foss.

The board of trustees has delegated the day-to-day responsibility 1o the Chief Exesutive Offfcar, as Actounting
Officer, far enauting linancial controls conform wilh the reruirements of both propriety and good {inancial
managemenl and in accordance with the requirements and respansihiliies assigned to it in the funding
agreement between The Cam Academy Trust and the Secretary of State for Education. Thay are also
responsible for reporting Lo the board of trustees any material weakhesses of breakdowns in internal control.

GOVERNANGE
The information on governance included here supplements that described in the Trustags' report and in the

Statement of Trustees’ responsibifiies. The board of tustees has formally met § times dusing the year.
Attendance during the year at meatings of the board of lrustees was as foliows:

Trustee Maetings attended Qut of a possible
Dr 3. Johngon, Chair 5 &
hr A. Coles 2 2
Mr C. Greenbalgh GBE 2 3]
Mr 8. Munday GBE, GED 5 5
Mir G. Pearsonh 5 5
Mr A. Read 4 5
Mrs K. Stutchbury 3 5
Mr &, Terrsll 5 5
Mrs 5. Wililamson 5 A
ki J. Haitlay 5 5
bz T. Kelleher Z 3
Mr R, Warsap 3 3
M M. Goodridge 2 3
Mr G. Danists Q 0
Dr N. Walshe 0 0

Dutting the year the Academy Trust reviewed the skills base of the hoard and members and where able to make
additional appointments. |n addiion the structure was amended 10 Incorporate members independent of the
Tpard of Trustees. The Academy Trust is lacking to commission an external roview of governance in the current

yoar.

The Resolrces & finance committes it & sib-committee of the main board ol lrustees. s purpose is to

' Ovarsee the budgetary sftuation in each of the Trust's school, ensuring that budgets are on track with the
hudgets that have been set
. Ovatsas the total financial position of the Trust and make strategic suggestions for tha Board about kay

futurs financial decisions and suggested retuired strategic actions
. Ovarses the setting and monitoring of the central stafl budget
' Overses the principle of goad value through the Trust's budget
. Confirm key HA recommendations for Trust Board approval.
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THE CAM ACADEMY TRUST
{& company {imited by guarantes)

GOVERMANCE STATEMENT {continued}

Attendance al maetings in the year was as follows:

Trustee Mestings attended Gut of a possible
Mr J. Harlley 4 5
Mr 5. Munday 5 5
Mr 5. Terredl 3] 5

The Audit and Risk Commities is also a sulb-committee of the main board of trustses. s purpose is to

. Overses the risk and control framewaork al {he Trust
. Overses the internal & extarnal audit process.

Attendance ai meetings in the year was as follows;

Trustee Maetings atlended Qul of a possible
bt J. Dix (Meraber) 1 2
Wi 8, Munday 3 3
Mr G. Pearson 3 3
Mrs J. Womagck (Membet) 2 3

REVIEW OF VALUE FOR MONEY

As Accounting Ofiicer, the Chief Exsvutive Officer has responsibifily for snsuring that the trust defivers goad
value in the Use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider snnistal outcomes achieved i return for the taxpayer rasources recelve.

The Accounling Officer considers how tha trust's use of its resources has provided good value far maney during
gach academic year, and reports to the board of lruatees where value for money can be improved, including the
use of benchmarking data where appropriate, The Accounting Ofticer for the trust has delivered improved vaiue
tar money duting the year by:

. Insigling that alt appropriate financial protocols regarding best valua on all contracls ars properly
followed by relevant stafh,

. Clarifying with the Heads of each school that rasourcas are eominitted where they have the
greatest impact ugon aducational standards far puplls In the school.

. Encotiraging new ways of warking aoross the Trust and invelving all schools that can secure

econamies  for all schools and thus maximise the resource avaiiable for committing to high-
Guality education,

: Using the resources of tha Trust to employ high-quality staff with appropriate expertise who can
ansure exsellent use of resources by schools and suppart the achisverneont of very high standards
for all pupils in all schacls,

THE PURPOSE OF THE 8YSTEM OF INTERNAL CONTROL

The system of internal contral is designed to manage risk to & reasenable level rather than to sliminate all risk of
falure o achieve policies, aims and objectivas; it ¢can therelors only provide reasorable and nol absolute
agsurance of affactiveness. The system of internal control ls basad an an angoing process designad to ideatily
and prioritise the rlsks 10 the achisvement of trus! pollcios, aims and ohieclives, to evaluate the likelihaad of
those rieks being realised and the impact should they be reafised, and to manage them efficiently, sffectively
and economically, The syslem of internal conlrol has besn In place in The Cam Academy Trust for the year 1
September 2016 1o 31 August 2047 and wp to the date of approval of the annual report and financial
statements.
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THE GAM ACADEMY TRUST
(A company limited by guarantee)

GOVERNANCE BTATEMENT (continued)

CAPACITY TO HANDLE RISK

The board of trustees has reviewsd the key risks to which the trust is exposed togethar with the operating,
financial and compliance cohtrols that have been impiemented to miligate those risks. The board of trustess is
of the view that there is a formal ongoing process for identifying, evaluating and managing the trust's significant
tigks, that has been in place for the year 1 September 2015 to 31 August 2017 and up to the date of approval of
tha annual report and financial stalements. This process is reguiatly reviewed by the board of trustees.

THE RISK AND CONTROL FRAMEWORK

The hrusfs system of internal financial contral is based on a framework of regular management information and
administrative procedires including the segregalion of dultes and a system of delegation and accountabitity, In
patticular. it includes:

® comprohansive budgating and manitoring syatems with an annual budget and porodic financial reports
which are reviewed and agreed by the board of trusipes;
L] reglitar reviews by the Hesaurces & finance committee of reports which indicale linancial perfarmance

against the forecasts and of majer purchase plans, eapital works and expenditure programmes;
selting targets to measure financial and other pertormance;

clearly defined purchasing {asseot purchase or capital investment} guidelines,

delagation of gutharity and segregation of dutles;

identification and management of tisks,

B & & B

The board af lrustess has considered the need for a specific intarnal audt function and has decided to appoint
CEFM ps interpal guditor.

The internal auditor's role includes giving advice on financial matters and performing a range of checks o the
trust's financial systems. In partlcufar the checks carried out in the cuirent pericd included:

- Tasting of the purchasing system

- Tusting af the income systerns

- Testing of the payroll systems,

Oh a tannuat basis, the internal auditor reports to the board of trusless through the audit committee on the
aparation of the systems of control and on the discharge of the board af trusiees’ financial respanzibilities.

The Trust conlirms that the internat audit function has been defiversd in line with the ESFA's requirements and
that no rmaterial cantrol issues have arisen a5 a result of the reports,
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THE CAM ACADEMY TRUSY
{A company limited by guaranige)

GOVERNANCE STATEMENT (continued)

REVIEW OF EFFECTIVENESS

As Accounting Offleer, the Chief Executive Officer has responaibility for reviewing the effesiivenesa of the
system of internal control. During the year in question the review has been informad by,

o the work of the internal auditor;
® the wark of the axternal auditor;
= the work of the executive managers within the trust who have responsibility for the development and

malhtenance af the internal control frameowark.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
control by the audit cammittee and a plan lo address weaknesses and enswe continuous improvement of tha
systent is in placo,

Approved by order of the mambers of the board of trustees on 12 December 2017 and signed on their bohalf,

G;W?i)&w S/ Vgl

Dr & Jahnzon Mr S Munday
Ghair of Trustees Accounting Officer
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THE CAWN ACADEMY TRUST
(A company limited by guarantee)

STATEMENT ON REGULARITY, PAOPRIETY ARD COMPLIANCE

As Aceounting Officer of The Cam Academy Trust | have considered my responsibllity ta notify the academy
trust baard of trustees and the Educallon and Skills Funding Agehoy (ESFA) of material frregufarity, impropriety
and non-compliance with £SFA terms and sonditions o funding, under the funding agreemenl in place between
the academy trust and the Secretary of State for Education. As part of my consideration | have had dus regard
1a the reguirements of the Academies Financial Handbook 2016.

1 confirm that | and the anademy trust board of rustees are able to identify any matesial irregular or improper
use of funds by the academy trust, or material non-compliance with the larms and conditions of funding Lnder
the academy trust's lunding agreement and the Academies Financial Handboak 2016,

| canfirm {hal no instances of matetial lrragulayity, impropriely o funding non-compliance have been discovered
to dato. Il any instances are identified after the date of this statement, these will be notfified ta the board of
trustees and ESFA,

%A/iwm%y

Mr & Munday
Accounting Officer

Date: 12 Decembat 2017
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THE CAM ACADEMY TRUST
{A company limited by guarantee}

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2017

The Trustees {who act as governars of The Cam Academy Trust and are also the direciars of the charktable
company for the purposes of company law) ara responsible for preparing the Stratedic repart, the Trustess'
reapott and the financlal staterments in accordance with the Annual Accounts Dhtection lssued by the Education
and Skils Funding Agerncy, United Kingdom Accounting Standards (United Kingdom Generally Accepied
Accounting Practice) and applicabla law and regulations.

Company faw requires the Trustess o prepare financial stafemanis for cach financiat yvear. Under company kaw
the Trusiees must not approve the linancial siatemants unless thay are satisfled that they give a teug and fair
view of the slate of affairs of the charitable eompany and of its Incoming resources and application of
resowces, including its inceme and expendiure, lor that peried. In praparing these financial slatemenis, the
Trusteos are reguirad o

a sefact suitable aceotnting policies and then apply them consistently;

= abserve the methods and principles of the Charities SORP 2015 and the Acadamiss Accaunts Direction
2018 to 2017,

% make judgmenls and accounting estimatas thatl are reasonable and prudant;

® state whethar applicable UK Accounting Standards (FRS 102} have been followed, subject to any
matatlal departires disclosed and explained in the financial statements,

® prepare the financial statements on the going cancern basis unless i is Inapprapriale to presume that
the chatitable company will continea in business.

The Trustees are responsible for keeping adeguate accounting records that are sufficient to show and explain
the charltable company's fransactions and disclozs with reasonabis accuracy al any time the financial posltion
of the charilable company and enabla them W ansure thal the financial statemenis comply with the Companles
Act 2006, They are also responsible lor safeguarding the assets of the charilable company and hence for
taking reasonatie steps for the prevention and detection of fraud and other itragularities.

The Trustees are responsible for ensuring that In its conduct and oparation the charitable company applies
financial and athet cantrals, which conform with the requirements both of propriety and of goad financial
management. Thay are also responsible for ensuring grants raceived from ESFA/DIE have been applied for
the purposes iniended.

The Trustees are respongible for the maintenance and integrity of the corporate and financial information
meluded on the charitable company's website, Eegislation in the United Kingdom govarning the preparation and
dissemination of financlal stalements may difter from legistation in ather jurisdictions.

Appraved by order of the members of the board of trustess on 12 Decermnber 2017 and signed on its bahall by

(= Yoo

DPr G Johnsoen
Ghair of Trustees
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THE CAM ACAREMY TRUBT
{A company llimited by guarantes)

INDEPENDENT AUDITOR'S REPORT ON THE FINANGIAL STATEMENTS TO THE MEMBERS OF THE
CAM ACADEMY TRUST

OPHNIDN

We have audited the financial stalements of The Gam Academy Trust for the year ended 31 August 2017 which
comyprise the Statement of financial activities incorporating income and expendiiure account, the Balance sheet,
the Statement of cash flows and the relsted notes, including & summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law, United Kingdom
Accounling Standards {United Kingdom Generally Accepted Accounting Practics), inchuding FRS 102 “The
Financial Reporting Standard applicable in the UK and Rapublic of iretand’ and the Academies Accounts
Direction 2016 to 2017 issued by the Education and Skills Funding Agency.

This report is made solely to the charitalle campany's members, as a body, In accordance with Chapter 3 ol
Part 16 of the Companies Act 2006, Our audit work has been undertaken so that we might state o the
charitable company's mambers those matters we are required to state to them in an Auditor's report and for no
other purpose, To the fullest extent permittad by faw, we do not accepl or assume responsibility 1o anyone other
than the charitable comparny and its members, as a body, for eur audit work, for lhis repor, ar for the opiniohs
we have formad.

In our opinioh the financial statements:

. give a trug and fair view of the state of the academy's aflairs as at 31 August 2017 and ol its incoming
resources and application of resources, including its income and expanditure for the year then ended,

" have been propedy prepared in accurdance with United Kingdom Generally Acceplod Accaurling
Practice; and

& have been prepared in actordancs with the requirements of the Companies Act 2006, the Charities
SORP 2015 and the Academies Accounts Direclion 2016 to 2017 issued by the Eduoation and Skills
Funding Agency.

BASIS OF OPINEIN

We aonducted our audit in accordance with International Standards on Auditing (UK} (I8As {UK)} and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibiliies lor the audit
ol the financial statements section of aut repart. We are independent of the academy in anenrdance with the
athlcal reguiremants that are relevant to our audit of the financial statements in the Unlted Kingdom, inciuding
the Financial Aeporting Councii's Ethical Standard, and we have fulfilled our other athical resporsibilitios in
accordance With these requirements, We belisve thal The audit evidence we have oblained is sufflcient ahd
appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

Wa have nothing to reparl in respect of the following matters in relation o which the [SAs {UK) require us to
report to you whare:

° the Trustess' use of the guing concern basis of actaunting in the preparation of the financial statoments
is not approptlate; or
8 the Trustees have not disclased in the financial slatements any identified material uncartainties that may

cast significant doubt aboat the academy's abilily o continue to adopt the going concern basis of
accounting for a period of at least tvelve months from the date when the financial statements are

authorlzed for issue,
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THE CAM ACADEMY TRUST
{A company limited by guarantee)

INDEFENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
CAKM ACADEMY TRUST

OTHER INFORMATION

the Trustees are mespansible for the other information. The ather information comprises the infarmation
inctuded in the Annual repont, ather than the financial statements and our Auditor's rapott therson, Chir opinian
an the financial statements does hat cover the information and, excepl o the extent atherwise explicitly stated in
ol report, we do not express any form of assurance conclusion therson.

I conneclion with our audit of the linancial statements, our responsibiiity Is to read the other information and, in
doing 50, consider whather the ather information iz materially inconsistent with the flinancial statements or our
knowtedge abtalned in the audit or othorwise appears to he materially misstated, If we identily sueh material
incomsistencies or apparent material misstatemanls, we are required o determine whether there is a material
misstatement in the financial staterments or a malgtial migslatement of the other informatlon. H, bassed on Lhe
waork we have perormaed, we conclude that there is a material misstatement of this other information, we are
requived to report that fact.

We have nothing to report in this regard,
CPINION ON OTHER MAYYERS PRESCRIBED BY THE COMPANIES ACT 2006

in our opinlon, based on the work underntaken in the eourse of the audit, the informatlon given in the Trustees'
report including the Strategie report for which tha Hnancial statements are prepared is consislem with the
financizl staternents.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing 1o raport in faspect of the following matters in rafation to which the Companies Act 2006
reguires us to reporl to yolt if, in our opinion:

. atdequate accounting records have not been kept, or returns adouate Tor our audit have not been
racelvad Irom branchas not visited by us; ar

2 the financial statements are not in agresmaent with the aceounting records and returns, ar
2 certain disclosures of Truslees' remunerations spetifiod by law not made; or
“ we have not recsivad all the inlarmation and sxplanations we reguire for ol audit.

RESPLNSIBILITIES OF TRUSTEES

As explained rmore fily in the Statement of Trustess' responsibilities, the Trustees (wha are also the diraclors of
the academy for the purposes of company faw} are respongible for the preparation of the financial stalements
and for being satisfied that they give a frue and fair view, and for such internal control as the Truslees detehmine
is necessary to snabls the preparation of financial statements thal are freze from material misstatemnent, whether
due ta fraud or enror.

In preparing the financial statoments, the Truslees are responsible for assessing the academy's abifity to
gantinue as a going concern, disclosing, as applicable, malters refated o going concern and using the going
concern basis of accouning Uniess the Trustees aither intend to iguidate the academy's or to cease operations,
or have no realistic alternallvis bt to de so.
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THE CAM ACADEMY TRUST
{& company limited by guarantes)

INDEPENDENT AUDITOR'S REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF THE
CAM ACADEMY TRUST

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Ouwr objectives are to oblaln reasanable assurance about whether the financlal stataments as a whale are free
from material misstatemenl, whether due to fraud or error, and to issue an Audilar's report that includes our
opinion. Aeasonable assurance i a high level of assurance, but is rot a guaranies that an audit conduoted in
aceardance with 18As {UK) will always detect 2 material misstatement whan it exists, Misstatements can arise
from fraud or error and are cohsldeted material ¥, individually or in the aggregate, lhey cotiid reasonably be
gxpacted o influence the economic decisions of Usets taken on the basis of these linancial statements.

A further descrinfion of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibifities. The description forms part of our
Auditot’s rapuotl.

Robert Anderson (Sanior statUtery auditar)
for and on behalf of
Streets Audit LLP

3 Wellhrook Cautt
Girton

Cambridpe

CR3 ONA

14 Nacember 2017
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THE CAN ACADEMY TRUST
{8 company limifed by guarantas)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TG THE CAM
ACADERY TRUST AND THE EDUGATION FUNDING AGENCY

In accordance with the terms of our engagement fettor dated & September 2017 and further 1o the requirernents
of the Education and Skills Funding Agency (ESFA} as included It the Academies Accounts Direction 2016 to
2017, we have carried oul an engagemsnt to ublein limited assurance about whether the expenditure disbursed
and incote received by The Gam Academy Trust duiring the year 1 Septembier 2016 to 91 August 2017 have
besn applied to the purposas ientitied by Parfiamenl and the financial ranisactiohs corform to he authorities
whitch govern them,

This report is made solely 10 The Cam Academy Trust and the ESFA in accordance with the teims ol our
angagement letter, Our work bas been underaken sa that we might state e The Cam Academy Trust and the
ESFA those matiers we are requiired to state in & report and for no other purposs. To the fullest axtenl parmitted
by law, we da not acoept or assume responaibitity to anyans otber than The Cam Academy Trust and tha £SFA,
for our work, for this reparl, or for the conclusion we have formad.

RESPELCTIVE RESPONSIBILITIES OF THE CAM ACADEMY TRUST'S ACCOUNTING DFFICER AND THE
REPORTING ACCOUNTANT

The aceounting officer is responsible, undoer the requirernents of The Cam Academy Trust's funding agreement
with the Secretary of Slate for Education datad 31 January 2011, and the Academiss Financial Handbook
extant from 1 September 2016, for ensuring that sxpenditire disbursed and tncoma received is applied for the
purposes intended by Parliamanl and the financial transactions conform to the authorities which govern them.

Our responsibilities for thls angagement are established in the United Kingdom by our profession's ethical
guldanee and are to oblaln linitad assurance and report in accordancn with our engagement lelier and the
recilirements of the Acadamias Accounts Direction 2016 to 2017, Wa repor! to you whather anything has come
to our atiention in carrying out aur work which suggests that in afl material respects, expenditire disbursad and
income received during the year 1 September 2018 {0 31 August 2017 have net been appliad W purposes
intended by Parliament or that Lhe Hinancial transactions da not canform to the autharities which govern them.

APPROACH

We condusted o engagermenl ir accordance with the Academiss Accounts Direstion 2016 to 2017 Issued by
the EGFA. We parformed a fimsited agsurance engagemant as defined in our engagement latter,

The objective ¢f a limited assurance engagement is to perform such prosedures as to obiain information and
explanations in order to provide us with sufficlent appropriate evidence o express a tepgative conclusion on
fegiuiarity.

A limited assurance engagement is mare fimited in scope than a reasonablp assurance engagement and
canseguenily does not enable us to shlain asstrance Lhat we would becoma aware of all significant matiars that
might be identiflac in a reasonable assurance engagemant, Accordingly, we do not express a positive opinion,

Our engagement includes examination, on a test bass, of evidence relevant to the regularity and propriety of
ihe acadamy's income and expendillire.
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THE CAM ACADEMY TRUSY
(A company limited by guarantes}

INDEPENDENT AEPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO THE CAM
ACADEMY TRUST AND THE EDUFCATION FUNDING AGENCY (continued)

Cur awdit work inwvolved:

- a review of the Academy systems and controls and confirmation of their operation and effeclivenass
durring the year;

- a detailed review of purchase transactions confirming the purpose, value far money and that appropriale
tanclaring / auotation procedures had been followed in line with the Academy Bnance policy; and

- a raview of the Internal Audit reports.

CONCLUSION

In the caurae of our work, nothing has come to our attention which suggests that in all material respects ths
sxpenditure disbursed and incoma received during the year 1 September 2016 to 31 August 2017 have ndt
hean appfied o purposes intended hy Parliament and the tinanciat transaclions do nol ennform 1o the authoritios
which govern tham.

/

Robert Andsrsan {Senior statutory auditor)

for and on behalf of
Sireeis Audit LLP

3 Wollbrook Cowt
Girton

Cambridge

CB3 DNA

14 December 2017
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THE CAl: ACADERMY TRUST
{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2017

INCOME FROM:

Doralions & capital granis;
Transferred on conversion
from the local authority
Transfar from existing
geademics
Other donations and capital
arants
Charltable activities
Uhther trading activities
lnvesiments
Teaching &chool

TOTAL INCOME

EXFENDITURE DN:

Teaching school

Charitable acthviliea:
Transfer of assels and

fishilities out of the Lrust
Other charitable aciivitios

TOTAL EXPENDITURE

NET INCOME /
(EXPENDITURE) BEFORE
TRANSFERS

Transfers batweaen Funds

NET INCOME /
(EXPENDITURE) BEFGRE

OTHER RECOGNISED GAINS

AND LOSSES

Actuarial gains/{lasses) on
defined benefit pahsion
schemes

NET MOVEMENT IN FUNDS
RECONCILIATION OF FIINDS:

Total funds braught ferward

TOTAL FUNDS GARRIED
FORWARD

424,528 (4,784,508} DR,737,466

Restricted
Unragiricted  Restricied  fined asgst Tatal Total
fungs funds funds funds funds
2017 2017 07 2017 2018
Nole £ £ £ % £
4 320,048  (1,595,000) 16,675,852 15,403,600 3,246,353
4 127,831 (2,133,121) 10,592,958 8,587 668
4 120,726 - 1,833,594 1,954,320 221 448
S 714,565 28,194,739 . 28913304 25482574
8 993,014 - - 993,011 583 857
v . . - = 8,699
= 1,068,113 = 1,068,113 §72,384
2,289,181 25,534,731 20,102,104 56,826,016 30,215,263
- BiB, 584 = 838,584 672,384
156,908 (4,718,000} 44,716 [4,517,376) -
2,351,284 28,799,857 2,330,868 33481,737 28.0846,377
B 2,567,192 24,920,441 2,375,312 29,802,945 20,618,751
{218,a11) 614,280 26,726,792 27,123,071 596,632
18 {3,054) - 3,054 - .
{221,065) 614,200 26,720,946 27,123,071 566,532
24 . 5,538,000 - 5,538,600 (4,081,000
{221,065y £,152,290 26,729,846 32,661,071  (3,493,468)
645,593 [Ho8M17,198) 72,007,620 61,736,018 65,229,483
94,397,088 £1,736,015
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THE CAM ACADEMY TRUST

{A company limited by guarantee)
REGISTERED NUMBER: 07491945

BHALANCE SHEEY

AS AT 31 AUGUST 2047

Mote
FIXED ASSETS
Tangible assats 15
CURRENT ASBETS
Debtats 18
£ash at bank and in hand
GREDITORS; amounts laliing due within
one year 17

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

CREDITORS: amounts falling due after
mora than ohe year 18

NET ASSETS EXCLUDING PENSION
BCHEME LIABILITIES

Defined henefit pension schame Hability 24

NET ASSETS INCLUDING PENSION
SCHEME LIABHITIES

3,118,693
3,262,880

4,376,579

{1,806,392)

2017

7,873,582

2,570,167

00,443,779

{12,693

100,431,086
(6,034,000}

94,397,086

e P o

t

714,944
2,838,858

3,563,803

(2,717,408

2016

72,007,620

838,395

72,844,015

72.844,015

11,108,000)

61,736,018
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THE CAM AGADREMY TRUST
(A company Umited by guarantes)

BALANCE SHEET (contlnued)
AS AT 31 AUGUST 2017

2q17 2018
Nale £ £ £ £
FUNDS OF THE ACADEMY
Restricted incoms funds:
flestricted income funds 19 1,269,002 180,862
Restricted lixed asset funds 19 9B, 737,466 72,007,620
Rastricted income funds excluding pension
liability 100,006,558 72,188,422
Pangion resetve (6,034,000) {11,108,000]
Total restricted income funds 03,972,558 61,080 422
Linreatricted incoms funds 9 424 528 645,582
TOTAL FUNDS 94,397,086 61,736,015

The financial staiements on pages 20 to 51 were approved by the Trustees, and authorised for issug, on 12
Decembar 2017 and are signad on thair behalf, by:

f’f'ﬂjf"%&\/ A\\;\g“—-—\_

or inson_
Chaly of Trustees
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THE CAN ACADEMY TRUST
(& company limited by guarantae)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2617

Cash ows from operating activities
Nat cash {used ini/provided by operating activities

Cash Hows from investing acllvities:

Dividends, interest and rents from invaatments
Purchase of tangible fixed assets

Capital grants from DIE/RSFA

Cash rahsterred on conversion to an acadamy trust
Cash translerred from existing academy

Gash transferred out of academy frust

Net cash provided by investing aclivities

Gash flaws from financing activities:

Fapayment of Salix loan

Wet cash uged in financing activities

Changa In cash and cash eguivalents In the year
Cash and cash equivalants brought forward

Cash and cash equivalents carried forward

2017 2016
Note £ £
21 (1,083,087} 2471 590
. 8,699
{1,097,490) (127,181)
1,833,594 131,716
204,048 65,505
650,082 -
{151,544) -
1,516,700 78,729
{1,586) -
{4,586) -
424,027 270,319
2,636,659 2,468,540
22 3,262,806 2,838,859
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THE CAM ACADEMY TRUST
(A company limited by guarantee)

NOTES TQ THE FINANCIAL STATEMENTS
£OR THE YEAR ENDED 31 AUGUST 2017

i

ACCOUNTING POLICIES

141

1.2

A summary of the principal accounting pofinies adopted (which have been applied consistently,
axcapl where noted), judgments and key sourses of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The finaneial statements of the academy trust, which is a publie benefit entity under FRS 102, have
baen prepared under the historical sost convention in accordance with the Financial Reparting
Standard Applizable in the UK and Republiz of keland {FAS 102), the Accounting and Reporting by
Charities: Slatemant of Aecommendad Practice applicatle to charities preparing their accounts in
accordance with the Finanaial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (Charitins SORP (FRS 102)}, the Academies Accounts Direction 2016 to 2017 issued by ESFA,
the Charitfes Act 2011 and the Companies Act 2006,

The Gam Academy Trust constitutes a publle bonefil entity as defined by FRS 102
{Going coneern

The Trustees assess whethar the use of going concern s appropriate, Le. whether there are any
material uncertainties refated to svenls of conditians that may cast significant doubt on the ability of
the academy to continue as a going concern. The Trustees make this assessment in vespsct of &
period of at least one ysar from the date of autherisation for issue of the financial statements and
have canciuded that the academy trust has adequals resources to continue in operational existence
tor the foreseeable fiture and there are no material uncerlainties about the academy trust's ability to
continke as a going coneern, thus they continue to adopl the gaing concern basis of aceaunting in
prapating the financial statemenis
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THE CAM ACADEMY TRUST
{A company llmed by guarantee}

HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 3t AUGUST 2017

1.

ACCOUNTING POLICIES {continUsd)

1.3

1.4

Income

Al Income ia recoprised onca the academy has enlitlement to the incame, it is probable that the
income will be raceived and the amounl of income receivable can be measlired refiably.

Grants are included in the Statement of financial activities incorporating incorme and expenditure
aceolint on a recefvable kasie, The balance of Income received for specliic purpeses but not
sxpanded during the period s shawn in the relevant funds an \he Balance sheet, Wherg incame is
receivad in advance of entitternent of recetpt, its recognition is deterred and included in crodilors as
deferrad incoma. Whete entitlement occurs belore income is received, the income is accrued,

General Annual Grant is recognised in full in the Statement of financial aclivities incorporating
income and expenditire account in the yaar for which it is racaivable and any abatement in respect
of the perlod |s deducted trom incoms and recagnised as a fiability.

Capltal grants are recagnised when thera is ontillement and are not deferrad over the lite of the
asset on which they are sxpended, Unspent amounls of capital grant are ratlocted in the balance in
the restricted fixed asset lund.

Sponsorahip income provided (o the academy which amounts fo a danation is recoghised in the
Statemant of financial activities incorparaling income and expenidiure account in the pertod in which
it s recaivable, where receipt is probable and It is measurable.

Donations are recagnised on a receivable basis where receipt is probable and the amotmt can be
refiably measured,

Other income, including the hire of faciiilies, is recognised In the petiod in which it is recelvable and
to the extent the goods have been pravided of on compistion of lhe servica,

Expenditure

Expenditire is recognised once thore is a legal or constiuctive abligation to transfer economic
benefit to a third parly, it Is probabie that a transfer of economic benefits will be required in
setifemant and the amount of the obligation can be measured relflably, Expenditure is classitied by
activity. The costs of each activity are made up of the total of direct costs and shared cosis,
including suppart costs involved in undartaking each activily. Diract sosis altributable to a single
activity are alloeated directly to that activity. Shared costs which contribtite 0 more than one activity
and support costs which are not aftributable to a single activity are apportioned between thase
aetivities on a basis conslstant with the use of resources. Central siaff costs are aflocated onh the
basis of time speni, and depresiation charges allocated on the portian of the asset's usa.

Expanditite on chatitable activillos are costs incurred on the acadery's educational operatlans,
snchusding support costs and those costs refating to the governance of the academy appointed 1o
charitakie aclivities.

All expanditure is inclusive of irracoverable VAT,

Page 25




THE CAM ACADEMY TRUST
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGLUST 2017

1}

ACCOUNTING POLICIES {tontinuad)

1.5

1.6

1.7

Tangible fired asseis and depreciation

All assets costing more than £2,500 are capltalised and are carried at cost, nat of depresiation and
any provision for impairmaent.

Whete tangible fixed assets have been acquired with the aid of specific granis, either from the
governmen! or from the privale geclor, they arg includad Ib the Balance shesl &l cosl and
depratialac over their expected uselul esonomic life. Where there are specific conditions attached
to the funding requiring the continued use of the asaet, the related grants are credited to a restricted
fived asset fund in the Statement of financia! activities incorparating income and expenditure
account and carried forward in the Balance sheel. Depreciation on the relovant assels is charged
directy to the restricted fixad assel Tund in the Statement of financial aclivities incorporaling income
and expendilure account, Where tangiile fixed assets have been acouired with unrestricled funds,
depraciatlen an sitch assets is chargad to 1he unrestricted fund,

Depreciation ls provided on all fangible fixed assels other than freehold land, at rates calculated to
write off the cost of these assets, less their pelimated residual valus, over their expected useful lives
on the following bases:

Freehold property « @Y% pet annur on a straight ine bagis
Long-term leasshald pronerty = 2% par ghnum on a straight line bagis

Motor vehicles - 2h% per annum on a straight line hasis
Fixtures and fittings - 10%, 33% par annum on a straight line bagia
Aszets under construction - Nene

A review lar impairment of a fixed agssl is carried out if avents or changes in ciroumstances indicate
that the carrying value of any fixed asse! may not be recoverable, Shortfalls between the canying
value of fixed asssts and their recoverable amounts are recognised as impairments, Impairment
logses are recognised in the Statement of Fnancial activities incorporating income and expenditure
aneount.

Liahilifies and provisions

Liabilitigs and provistons are recognised when there is an abligalion at the Balance shest dale as a
rasull af a past event, it is probable that a transfer of sconamic banefit will ba required in setilement,
and the amount of the seftlement can be eslimated refiably. Liabilities are recognised at the amount
thal the academy anticipates It will pay to settle the debt or the amount it has received as advancad
paymetis far the goods or setvices B must provide. Provisions are measured at the best astimato of
the amounts reouired to seftle the obligation. Whers the effect of the time value ol monsy is
material, Ihe provision 13 based on the present valug of those amounis, discounted at the preslax
discount rate that refiects the risks speciic to the liability. The unwinding of the discount is
recagnised withiny interast payable and simifar charges.

Cash at Bank and In hangd
Cash at bank and in hand includes cash and short term highly liguid ivestments wilh a short

maturity of three months or jess from the date of acqulsitlan or opening of the deposil ar similar
aceount.
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THE CAM ACADERMY TRUST
{A company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1\

ACCOUNTING POLICIES {continuad)

1.8

Dahbiors

Trade and other debtars are recognised at the sefifement amount after any trade discount affered.
Prapayrasnts are valued at the amount prapaid net of any trade dissounis due.

Taxation

The acatleray is considered to pass the tests set olt in Paragraph 1 Schedule & of the Finance Act
2010 and therefore it meats (he definition of a charitable company for UK carporation lax purposes.
Accordingly, the academy is potentially exempt from taxation it respact of income or capital gaing
received within calegories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
056 ot the Taxation of Chargeable Gains Act 1882, to the exient that such income or gains are
applied exclusively to charilable purposes.

1.10 Pensinns

Fletiromont benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme {"TPS") and the Local Governments Pension Scheme ("LGP3"). These are detined benefit

achemaes.

The TPS jis an ubfunded scheme and contributions arg calenlated 50 as o spread the cost of
pensions over employees’ working lives with the academy in such a way that the pension cost s a
substantially level percentage of cumant and future ponsipiable payroll, The contribufions ara
determined by the Government Actaary oh the basis of quadrennial valuations using a prospective
unlt credit method. As stated in note 24, the TPS is a multi-employer schema and Lhere is
msufficient information available to use defined benetit accounting. The TPS is therafore Ireated as
o dafined contribution scheme for accounting purposes and the zantributions recognised in the
period lo which they relate.

The LGPS is a funded schame and the assets are hgld separately from thoge of the acaderny frust
in separate trustee administered funds. Pension scheme assets are measured at fair value and
ishilities are measured an an actuarial basis using the prajecied unit credit mathod and discounted
at a rate equivalent to ihe cumrent rate af refurn on & high quality corporate hord of equivatent teym
and currency to the liabiities, The actuarial valuations are shiained at least trignnially and are
updated at each Bajance sheet date. The amounts charged to operating surplis ara lhe current
sotvice nosts and the costs of schema introductions, benaflt changes, setfements and eurtailments.
They are included as part of stafl cosls as incurred. Nel interest on the net dsfined benefit
linbility/asset s also recognised In the Stalement of finahelal activilies incorporaling meame and
expanditure account and comprises the interest cost on the defmed benefit obligatlon and interest
inenme o the scheme assets, calculated by multiplying the falr value of the scheme assels at the
beginning af the period by the rate usad 1o discount the benefit obligations. The difference hetween
the interast income on the scheme assets and the actual return on the scheme assets is recoghised

in other racoghised gains and losses,

Actuariat gains and losses are recognised immadiately in other recognlsad gains and losses,
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THE GAM ACADEMY THUST
{A company limited by guaraniee)

NOTES TL THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

ACCOUNTING POLICIES (continued)

1,11 Fund accounting

Unresliicted income funds represent those resources which may be used towards meeting any of
the charilable objects of the academy al the discretion of the Trusless.

Reshicted fixed asset funds are resorces which are to be applied to specilic capital purposes
imposed by the Education and Skills Funding Agency where the asset acquired or nreated is held for
a specific purpose,

Raslricted general funds comprise all other restricted funds received with restrictions imposed by Lhe
funder and include grants from the Education and Skllis Funding Agency.

1.12 Financlal astruments

The academy only halds basic financlal instruments as defined In FRS 102, The financial assels and
financial liakilities of the academy and thait measurement basis are as follows:

Financial aesats - trade and other debtors are basgic financial inslruments and are debt insiruments
measured at amortised cost as detatled in note 18, Frapayments are not financial instrumants, Cash
at bhank is classified as a basic financial instrument and is measured at face valus,

Financial liabifities - trade creditors, acsruals and other craditors are financial Instrumants, and are
maastred at amortised costs as dotailed in notes 17 and {8, Taxation and social security are nol
includad in the financial instruments disclosure definition. Defarred ineame is not deamed 1o be &
tinancial liakility, as the cash ssitlament has already taken place and there is an obligation to defiver
services rather than cash or another financial instruments.
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THE CAM ACADEMY TRUST
(A company Bmited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.

ACCOUNTING POLICIES [continuet)

1.13 Critlcal accounting eslimates and areas of judgment

Esfimates and judgments are continually evaluated and are based on histortcal axperience and other
tactars, including expectations of fulure events that are believed to be reasonable under the
cireumstances.

Crilical accounting estimates and agsumptions:

The academy lrust makes eslimates and assumptions concerning the fulure. The resulting
agcounting estimates and assumplions will, by detinition, seldom equal the ralated actual results.
The sstimates and assumptions that have & significant tisk of causing a matarial adjushment to the
carrying amounts of assets and liabilities withla the next financial year are discussed below.

Tangible fixed assets are recognised at cost or valtatlon, lass accumulated depreciation and any
impairments. Depraciation takes place over the estimatod uselut lite, down to the assessed residual
yalue, The carrying amount af the academy's fixed assets is tosted as soon as changed conditians
ghow that a need for impairment has arisen.

The prasant vaile of the Local Governmant Pension Scheme defined hanefit tiability depends on &
number of factors that are determined on an actuarial basis using a vatiety of assumptions. The
assumptions used in determining the nel cost (income] far pensions include the discount rate. Any
changes in these assumptions, which are disclused in nate 24, will impact the carrying amount of the
pension liability. Furthermore a rolt forward approach which projects results from the tatest il
actuarial valuation parformed at 31 March 2016 has boen used by the actuary in valuing the
nehsions liabilly at 31 August 2017. Any differences helweoh the figures derived from the rofl
forward approach and a full actuarial vafuation would impact on the carrying amount of the pension
liaballity.

1.14 Cenversion to an academy trusl

The camversion from a state maintained school to an agademy trust involved the transfer of
identifinble assets and labiliies and the operation of the school for enIL consideration, The
substance of the lranster is thal of a gift and it has been accounted for on thal basis as set out helow.

The assets and liabillties ransferred on conversion fram Hartford Infant School, Huntingdon, Hariford
Junior Schoot, Huntingelon & Jeavons Wood Primary Srhaot to an academy trist have been valued
al their fair value, The falr value has been derived based on that of equivatent iterns, The amounts
have been recognised undor the appropriate balance sheet sategories, with a corresponding amotthl
recognised in Donations - transfer from locat authority on convarsion in the Statement of financial
activiles incorpovating income and expenditure account and analysed under unrestricted funds,
restrictsd general funds and restrictad fived asset tunds.

Further dataits of the fransaction are sel ouf in nole 2.
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THE CAM ACADEMY TRUST
{A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1. ACCOUNTING POLICIES (continued)

1.15 Transfer of existing academies

Transfer inta the lrust

Tha Wransier of existing single academy trusts into the multi-academy Kust invelved the tranafer of
identiffable mssets and liabiltizs and the operation of the academies lor ENIL copsideration. The
substance of the transler is that of a gitt and it has heen accounted for on that basls @s st oul
below.

The assets and Habilities translerred from St Pater's Schoof, Huntingdon o the trust have been
valued at their Fair value. The fair value has been derived basad on that of eguivalent items. The
amounts have been recognised under the appropriate balance sheet categaries, with a
corresponding amaunt recoghised in Donations - transfer from exisling academias in the Statemenl
of financial activities incorporating income and expenditure account and analysed undar Untsstricted
funds, restricted genaral linds and restricted lixed asset funds.

Further detalls of the transaction are set out in note 3,

Transfer out of the trust

The transter of an existing academy ol of the multi-academy trust involved the transfer of
identifiable assets and liabifities and the operalian of the acadamy for £NIL consideration. The
subslance of the fransfer is that of a cost and it has heen acceunted for on that basis as set out
balow,

Tha assets and liabilties transferred from The Voyager academy out of the irust have been valuod
at their fair valus, The fair value has been derived based on that of equivalent itams. The amounts
have been recognised undst tha appropriate halance sheet categories, with a corresponding amaount
recaghised in costs in the Statement of financlal activities incorporating income and expenditure
aceount and analysed under unrestricted funds, rastictad general funds and restricted fixed asset
funds.

Further details of the transaction are sat aut In nota 27,
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THE CAM ACADEMY TRUST
(A company fimited by guarantee)

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

CONVERSHIN TO AN ACADERMY TRUST

On 1 January 2017 (x2) & 1 July 2017 Hartfard infamt Schonl, Huntingdan, Harlford Junior School,
Huntingdon & Jdoavons Waod Primary School converted to academy frusl stalus unhder the Academies
Act 201D and aff the operations and assets and fabiliies were transfacred 1o The Cam Academy Trust
from Cambtidgeshite County Counsil for £NIL consideration.

The tansfer has been accounted for a4 a combination thal is in substance a git, The assels and
liabilities transferred were valued al their falr value and recognised in the Balance sheel undet the
appropriate headings wath a corresponding net amount recognised as a net gain in the Statement of
financial activities incarparaling income and expenditre account as  Donatians - transfer from tocal

aUthority an conversion

The following table sets oul tha fair values of the identiiable assets and liabifities transferred and an
analysis of theit vecognition in the Statemant of financial activities incatporating income and expendititra
account,

Restricted

Unrestricted Reskicted fixed asset Total

funcds tunds funds funds

|4 g £ £

Leasehold fand and buildings - - 16,675,652 16,675,552
Qther asseis 329,048 - - 829,048
LGPS pension surplus/{deficit) - (1,585,000} - (1,595,000)
Net agsats| fiabilities) 32s04a8 (1 595,000) 16,675,562 15,409,600

The abiove net assets include £204 048 that were transferred as cash.

The land and bulidings were transfartad as freshold for Jeavons Wood Primary Schaol and on an 125
year lease from Gambridgeshire Gounty Councit for the other two sthools The proparty has bash broughl
it using an insurance valsation for Jeavons Wood Prirmary School and local authority valuations for the
other two achools.

Split by Acadeiny
Hariferd Jeavons Hartford

Junior Wood Infarm
Schoat, Primary School,
Huntingdon Schood Huntingdon  Combined Total
£ £ £ £ g
Freshold & Leasehatd land &
buildihgs 4,532,950 9,637,852 2,804,780 - 16,675,552
Budget siplus on fands J3.275 125,000 170,773 - 329,048
LGRS daficil - - - {1,345,000) {1,595,00G)
Tatal 4,566,235 9,762,862 2,675,523 (1,585,0600) 15,408,600

The ne! liability of the LGRS transferred into the Trust on conversion was not split the the actuary and
therefare no split between individual schools can be disclosed.
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THE CAM ACADREMY TRLUST
{A campany limited by guarantee)

NOTES TO THE FINANGIAL STATFMEENTS

FOR THE YEAR ENDED 31 AUFGUST 2017

TRANSFER OF EXISTING ACADEMIES INTO THE ACADEMY

5t Petar's Behool, Huntingdon
Value reporilng

by iransferring Falr value Transfer in
trust adjustmants recognised
£ £ 4
Tangilile $ived asseis
Freehuld property 8,341,749 - 9,341,794
Plant ahd machinery 1,196,787 . 1,198,787
Uitice squipmart 22,779 - 22,778
Computer aguipmant 29,593 - 29,593
Stock 6,993 - 6,993
Debtors due within one year 77,436 - 77,496
Cash in bank and in hand 650,092 - 650,092
Liab[itles
Creditors due within one year {335,946) - (335,046}
Craditors dua aflat one year {15,865) - (15,865)
Pensions
Pensions - pension scheme assets 3,218,600 - 3,218,000
Pensions - pension schame liabilitios (5,607,000) - (5,607,000)
Hat assety 8,587,660 - 8,587 668
N e —— el —————
INCOME FROM DONATIONS AND CAPITAL GRANTS
Restrictad
inresiricted  Resiricted  fixed agset Totat Total
funds funds funds funds funeds
2017 2017 2017 2017 2018
£ g 5 £ £
Transferred on conversion from
the lutal authorily 320,048  [1,595,000) 16,675,552 15,400,600 3,206,353
Transfer fram existing
acadamias 127,831 (2.133,121) 10,582,958 8,587,668 -
456,879  (3,728,121) 27,268,510 23,807,268 3,296,353
Donations 120,726 - - 120,726 88,730
Capital Grants “ = 4,833,594 1,833,504 131,718
120,726 " 4,833,684 1,854,320 221,448
§7y,605 (3,728,121} 29,102,104 25.851,588 3517780
Totaf 2018 158,235 {345,000} 3,707 564 3,517,769
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THE CAM ACADERY TRUST
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

FUNDING FOH ACADEMY'S ERUCATIONAL QPERATIONS

OHE/ESFA grants

General Annual Grant {GAG)
Pupil premium
Othar IHE/ESFA Granis

Qther government grants

Local authority grants

Other funding

Other incomas from the academy trust's
educational operations

Total 2018

OFHER TRADING ACTIVITIES

Hire of facilities
Qther lncome

Tolal 2016

Unrestricted  Restricted Total Tolar
funds funds funds ftinds
2077 2017 2017 2018

4 3 £ £

- 29,085,495 23,055,495 20,746,762

- 810,847 210,847 744 207

- 1,293,650 1,293,650 731,808

- 25,259,002 25,256,092 28 282,798

= 1,659,297 1,859,297 1,285,301

- 1,659,297 1,658,287 1,285,311
718,585 1,275,450 1,994,015 1,904,475
718,565 1,275,450 1,894,014 1,964 475
718,565 28,194,73% 28,913,304 25 458,574

604,430 24,818,144 55,428 574
Unrestricted Restricted Total Totar
funds funds funds funds
2017 2017 2017 2016
£ £ £ £
164,519 - 164,510 155,082
828,492 - 828,492 437,845
583,011 - 893,011 583,837
593,837 - 503,837
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THE CAM AGADEMY TRUST
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENBED 31 AUGUST 20617

INVESTIMENT INCOME

Unrestricted  Restricted Total Total
funds funds funds futnels
2017 2017 2017 2016
£ b g £
Barik interost - - - 8,684
Total 2018 4,699 8899
EXFENDITURE
Staff casts Premises Other cosis Totai Total
2017 2017 2017 2017 2016
£ £ £ £ £
Teaching schonl - - 838,584 838,584 672,384
Activities:
Direct costs 19,55(,854 - 2,565,463 22 116,417 18,528 852
Support costs 4,789,426 1,845,442 213,076 6,847,544 10,417,525
24,340,380 1,845,442 3617123 29,802,945 20818761
Total 2016 20,561,617 2377157 6,679,887 29,618,761
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THE CAM ACADEMY TRUST
{A company limited by guaraniee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 ALIGUST 217

CHARITABLE ACTIVITEES

Total Total
funds funds
2017 2016
24 £

MRECT COSTS - EDUCATIONAL OPERATIONS
Wages and salaries 14,614,864 12819,448
National insurance 1,466,026 1,046,284
Pension cost 3,470,064 2,460,980
Pension finance cost 143,000 242,000
Technology costs 407,243 280,878
Educational supplies 1,364,833 1,152,854
Examinatian fees 346,855 370,895
Staff development 99,419 67,707
Other direct costs 153,503 176,382

22,116,417 18,417,403

SUPPORT COSTS - EDUCATIONAL OPERATIONS

Wages and salaries 3,881,542 3.602, 188
MNational nsurance 228,417 183,598
Pansion cosl 679,467 B22 497
Depracialion 2,375,312 1,945,061
Recruitment and support 144,152 118,485
Maintenance of promises and equipment 308,016 554,967
Cleaning 357,467 213,892
Reni & rales 661,981 1,515,131
Energy costs 502,978 353,337
Ingurance 152,001 160,377
Security and transport 158,210 140,531
Catering 538,501 421,084
Bank interast and charges 8,818 13,529
Qther support ¢osts 1,267,368 944,199
Transfer out of Voyager Academy Trusi (Mote 27) (4,517,376) -

6,847,944 10828874

28,964,361 88,848,377
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THE CAM ACADEMY TRUST
(A company limited hy guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOH THE YEAR ENDED 31 AUGUST 2017

10,

11,

NET INCOME/(EXPENDITURE)

This ig stated after charging:

2017 2016
£ £
Depreciation of tangible fixed assets:
- owned by the Trust 2,378,312 1,945,061
Auditors’ remuneration - audit related 22,500 22,500
Auditors' ramuneration - non-audit related 4,500 -

TRUSTEES' AND OFFICERS’ INSURANCE

In gecordance with normal commercial practice the academy has purchased insurance to protect trustoss
and officers fram claims arising from negligent acts, errors or omissions accurnring whilst on academy
business. The insurance provides cover up to £1,000,000 on any one claim and the cost for both {he year
endad 31 August 2017 and 31 August 2018 was included in the total msurance cost.
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THE CAN ACADEMY TAUST
(A comgpany limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

12,

STAFF COBTS

Staff costs were as follows:

2017 2016
£ £
Wages and salaries 18,050,169 15788472
Soctal sepurity costs 1,694,443 1,239,880
Operating costs of defined benelit pension aschemes 4,149,531 3083477
23,894,143 20,061,829

Apprenticeship levy 33,884 -
Supply teacher costs 412,348 463,158
Staff restructixing costs - 16,630
24,340,380 20,661,817

insludad in staff restructuring costs are non-statuloryfon-contractual severance payments totaling EN#
(20186: £16,630). Individualty, the payments in the prior year were: £10,800, £4,500 and £2,530.

The average number of persons employed by the academy during the year was as follows:

2017 2018

Mo. Na,

Managoment 64 37
Teachers 398 324
Administralion and suppori 356 253

818 610

The number of employess whose employee benefits (excluding empioyer pension costs) exceadsd
£680,000 was:

2017 2018

Na. No.

10 the band £60,001 - £70,000 4 B
n the band £70,001 - £80,000 G 2
19 the band £90,001 - £100,000 1 1
I the band 120,001 - £130,000 1 1

11 {2016 - 9) of the above participated in the Teacher's Pension Scheme. 1 {2018 - 1) of the above
participated in the LGPS,

The key managamenl personnel of the acaderny trusl somprice the trustees and the senior managemaent
team as listed on page 1. This team increased due to Ihe expansion of the academy rust. The total
amount of employee benefits (including employer pension contributions} recelved by key managarment
personnel for thei services to the academy trust was £1,022,772 {2016 - £711,922).
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THE CAM ACADEMY TRUST
(A company limited by guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 21 ALIGUST 2017

13.

CENTHAL SERVICES

The acadenty has provided the foliowing central services (o ils academies during the vear:

CEQ

Dirgctor of Education

Director of International Devalopment

Teaching and Learning Suppart

Human Besources Sarvines

Central Finance

T Services

Legal and Professional including external and internal audit
Publicity

LI - | B @

& a ®» #

The acadsmy charges for these services on the following basis;
4% of General Annual Grant.

The actual amounts charged during the year were as follows:

Camberton Village Collage

The Voyager Academy

Melbourn Viflage College
Cambourne Viage College
Garlingay Firat School

Hartford Infant Schaool, Huntingdon
Hartford Junior School, Huntingdon
St Peter's Schonl, Huntingdan
Jeavons Wood Primary Schoot

Total

2017 2016
2 £
306,000 318,518
70,004 302,294
36,015 89,966
138,044 94,486
32,172 12,555
20,355 -
23,812 -
200,004
9,785

886,188

818,118
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THE CAM ACADEMY TRUST
(A company #mited by guaraniee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

14,

15,

TRUSTEES' REMUKERATION AND EXPENSES

One or more Tiustees has been paid remuneration or has received other benefits from an employment
with the academy frust. The CEO and other staff Trustees only receive remuneration in respact of
services they provide undertaking the roles of CEO and other stall membera under their contracts of
employment, and not in respect of their role as Trustees, The value of Trustees' remuneration and other
henefits was as follows:

2017 2016
£ £
8 Munday Remuneration 126,000-130,000 725,000-130,000

Pansion contributions paid 20,000-25,000 20,000-25,000
During the year, no Trustees received any henafite in kind (2016 - ENIL).

During the year ended 31 August 2017, one Trustee recelved £429 reimbursament of expenses (2016 -
ENILY.

TANGIBLE FIXED ASSETS

Long-term Assels
Freehold leasehold Motor Flxtures and under
propesty property vehigles fittlings caonstyuciion
£ £ £ £ E
Cost
A11 September 2016 50,704,880 27,736,540 27,620 2,744,011 -
Additions - 320,606 - 158,339 537,545
Transferred in 18,979,651 7,037,700 - 1,261,158 -
Transferred aut - - - {260,841) -
At 31 August 2017 £9,684,541 35,093,845 27,920 3,893,668 537,545
Depreciation
Al 1 September 2016 5,482,566 2,282,068 27,920 1,412,187 -
Charge for the year 1,163,283 511,034 - 700,995 -
Transferred out - - - {215,125) -
At 31 August 2017 6,645,849 2,793,102 27,820 1,8%7,6567 -
Net book value
A1 31 Augus! 20147 63,088,602 32,300,744 - 1,906,611 537,545
Al 31 August 2016 45500 824 25453472 - 1,331,824 -
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THE CAM ACADEMY TRUST
(A company limlited by guarantes)

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

15.

16.

TANGIBLE FIXED ABSETS (continued)

Cost

At 1 Septembier 2016
Additions
Transtemed in
Transferred out

At 31 August 2017

Depreciation

Al 1 Septembier 2018
Charge for the year
Translerrad sut

At 31 August 2017

MNet book value
At 31 August 2017

Al 31 August 2046

Long-term feasehold propery relates t© 125-year leases from the relevant local autharity.

Total

81,212,361
1,017,490
27,268,510

(260,841)

109,237,520

8,204,741
2,375,312
{216,125)

11,363,828

97,873,592

72,007,820

Property values are based on ESFA valuations where available. Whers not avatiable other suitable
mathods are adopied by the Trustees.

DEBTORS

Trade deblors
Other dabtors

Prepayments and acerued income

2017 2018

3 g
442,527 290,049
85,590 49,832
584,567 375,063
1,143,693 714,944
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THE CAM ACADEMY TRUST
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

CREDITORS: Ampunts falling due within one year

2017 2018
£ £
Trade creditors 514,129 873,508
Other taxation and social security 336,863 270,016
Salix loan 1,586 -
Othar creditors - 115,491
Accruals and deferred income 984,814 1,655,382
1,806,382 2,717,408
17 2016
£ £
Deferred income -
Deferred income at 1 September 1,073,972 838,812
Resources deferrad during the year 823,709 1,078,972
Amounts released from previous years {1,073,972) {638,812}
Detferred incoma at 31 August 823,709 1,073,972

Defarred income includes UIFSM income received in the year that refales to the 2017718, schodl trips
occurring in 2017/18 and provision of other services inchiding transportation in 2017148,

CREDITORS: Amounts faliing due after more lhan one year
2017 2076
£ £

Salix loan 12,683 -

The Salix bajances due within and after one year are loan balances repayable at £1,588 per annum.

Page 41




THE CAM ACADEMY TRUST
(A company limied by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

19. STATEMENT OF FUNDS
Balance at
1 Batance at
September Transfers Galns! 31 August
2016 mcome Expenditura infout {(Losses) 2017
£ £ £ £ £ L
Unrestricted funds
General Funds 645,593 2,289,181  {2,507,192) (3,654) - 424 528
Restricted funds
General Arnual Grant
(GAG) - 23,055,495 (22,164,354} - - 891,141
Other DIE/ESFA grants 113,603 2,204,497 (2,225,645} . - 82,455
Other Government Grants 77,199 1,659,297 (1,670,529} - - 65,967
Other income - 1,530,329 (1,530,329} - - -
Teaching schoot - 1,068,113 {438,584} - - 225 524
Pension rgserve (11,108,000) (3,983,600} 3,519,060 - 5,538,000  (8,034,000)
(10,9%7,798) 25,534,731 (24,920,441) - 5,538,000 (4,754,808)
Restricted fixed asset funds
Restricted Fixed Asaet
Funds 72,067,620 20,102,104 (2,375,312 3,054 - 9R,737,466
Total restricted funds 61,000,422 54,636,835 [27,295,753) 3,054 5,538,000 93,872,558
Tolal of funds 61,736,015 56,926,016 [28,802,945) “ 5,838,000 94,397,086
STATEMENT OF FUNDS - PRIOR YEAR
Bafance at 1 Balance af
September Transfers Gainsy 31 Augusi
2045 income  Expenditure indout {Losses) 2018
£ £ £ £ £ £
Unrestricted funds
General Funds 884,273 1,362,201 {1,352.640) - {48,241) 645,583
684,273 1,382,201  (1,352,640) - {48,241) 645,543
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THE CAM ACADEMY TRUST
{A campany mited hy guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

g,

STATEMENT OF FUNDS (continued)

Restricted funds

Giangral Annuat Grant

({GAG) - 20,746,762 (20,746,762} - - -
Other IME/ESFA grants 12244 1,476,036 {1,374,677) - - 113,603
Other Government Grants 231,813 1,295,301  (1,450,015) - - 77,199
Oiher income 128177 1300045  {1,428,222) - - -
Teaching school - 672,584 {672,384) - - -
Pension reserve {6,024, 000) {345,000} {649,000) - (4,090,000) (11,108,000)
(5,651,666} 25145528 (26,321,060} - (4,090,000) (10,817, 198)

Restricted fixed asset funds

Rastricted Fixed Assoet

Funds 70,196,876 3,707,564  (1,945,061) - 48,241 72,007,620

70,196,876 3,707,564  (1,945,081) : 48241 72,007,620
Total restricted funds 64,645,210 28,853,092 (26,266,121) - (4,041,768) 61,000,422
Total of funds 65,229,463 30,215,293 (29,618,761) - {4,000,000) 61,735,015

The spesific purposes for which the funds are to be applied are as follows:!
Unrestricted Fund

General Funda represent those resources which may be used towards meeting any of the objects of the
Trust at the discrstion of the Trustees. These are nat currently designated for particular purpases.

Restrlcted Funds

Restricted funds include the following,;

General Annual Grant (GAG) must be used for the normal running costs of the Trust.

Other DFE/ESFA Grants comprise of varieus grants awarded for specific projacts, in particutar to boost
standards of attainment. Grants include Pupil Premium funding which is intended to support education

from pupis from a disadvantaged background.

Othar Gavernment Grants includes funding pravided for pupils with Statements of Special Educational
Needs and is used by the trust {0 assist with student's aducation.

Other income comprises various other receipts including schoal meals. The income is classed as
restricted or unrestricted based upon the nature of the incoms.

Teaching school relates to the income and associated expenditure of the Trust assoclated with its status
ag g teaching schaol,

The pension reserve represents the current deficit balance of the Local Government Pension Schems.
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19.

STATEMENT OF FUNDS {continued)

Restricted Fixed Asset Funds

Restricted fixed asset funds represent monies received in respect of and spent on fixed assels. This
inclides assets Inherited on conversion. The 1otal of resources expanded within this fund includs the
deprocialion charge far the year. The fransfers figure is the amount of other funds used to acquire fixed
assets,

Under the funding agreement with the Secretary of State, the academy was not subject to a imit on the
armaunt of GAG that it could carry forward at 31 August 2017,

ANALYSIS OF ACADERMIES BY FUND BALANCE

Fund balances at 31 August 2017 were aflocated as follows:

Total Tota)
2017 2098
4 S
CVG 232287 130}, 754
TVA - 204,455
MVC 170,350 325,939
Cam VG 391,977 44,967
GFs A8, 787 58,269
HIS 152,130 -
HJS 4,663 -
8t Pater's Schaod 287,453 -
Jeavons Waad 170,730 -
The CAM Trust 714 52,071
Teaching School 285,528 -
Tatal before fixed asset fund and persion resetve 1,693,520 836,395
Restristed fixed asseat fund 08,737,466 72,007,620
Pension resenve (6,034,000 {1/,708,000)
Tatad 54,307,086 81,738,015
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20.

STATEMENT OF FUNDS (continued)

AMNALYSIS OF ACADEMIES BY GOST

Expenditure incurred by each academy during lhe year was ag fFollows:

Current assets

Teaching
angd
educational Other Other costs
support suppott Educatlonal  excluding Tolai Tota)
siaff cosis  staff cosls supplles deption 2017 20186
3 g £ £ £ £
cvGo 5,840,869 2,381,214 423,487 1,688,467 10434117 17,133,285
TVA 1,777,986 275,109 §2,956 (3,265,078) {1,120,027) 8,817,033
MVC 1,664,851 514,971 84,302 503,886 2,768,100 2,713,228
Gam VG 2,685,148 444,873 489,751 378417 3,894,188 2,753,835
GFS3 624,281 85,997 61,836 151,234 823,345 380,627
Hig 432,053 47,690 59,520 71,304 610,667 -
HJIS 573,528 62,703 18,985 101,386 756,612
St Peter's School 4,074,668 538,449 128,735 925,446 5,767,299
Jeavons Wood 194,11 42176 15,291 23,2140 276,868 -
The CAM Frust 577,278 290,244 - 305,457 1,180,079 h44 307
IE The GAM Trust -
LGPS adjustment 1,006,000 " - - 1,006,000 648,060
Teaching School - - 128,619 709,965 838,584 672,384
19,550,954 4,789,426 1,493,552 1,593,701 27,427,633 27,673,700
ANALYSIS OF NET ASSETS BEYWEEN FUNDS
Restricied
Unrestricted  Restricted  fixed asset TFotal
funds funds funds funds
2017 2017 2017 2017
£ 2 £ £
Tangtble fixed assets - - 97,873,582 97,873,582
424 528 3,088,177 863,874 4,376,579
Creditars due within aneg year - {1,806,392) - (1,806,392}
Creditors due in more than one year “ {12,693) - (12,683}
Provisions for liabilities and charges - {6,034,G00) - (6,034,000}
424,528  (4,764,908) 98,737,466 94,397,086
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20.  ANALYSES OF NET ASSETS BETWEEN FUNDS (continued)

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Unrestricted Reastricied Restrictod

funds funds  fixed assel

funds

2016 2016 2016

£ £ IS

Tangitle fixad assets - - 72,007,620

Gurrent assats 645,583 2808210

Creditors due within one year {2, 717,408}

Pravisions for lisbililies and charges -

(11,108,000} -

Totat
funds

2016
£

72,007,620
3,553,803

(2,717,408}

{11,108,000)

645582 (10,817,198} 72,007,620

61,738,015

21.  RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net income for the year (as per Statement of Financial Activities)

Adjustment for:

Depraciation charges

Investment incame

Decrease in stocks

{Ihereasej/decraass in deblors

{Dacreaselincreass in creditors

Capital grants from DIE and other capital income
LGPS adjusiments

Assels and Habilities frorm local authority conversion
Assets and Habilities on transfer from existing academy
Assets and fiatlities transferred out of the academy trust

Net cash {used in)/provided by operating activities

22, ANALYSES OF CASH AND CASH EQUIVALENTS

Cash in hand

Total

2017 2016
4 £
27,123,071 596,532
2,475,312 1,945,081
. {8,699)
- 12,711
{409,512) 16,473
{534,732} 508,581
(1,893,594) (131,718)
1,199,600 649,000
(15,205,552)  {3,296,353)
(9,237,760} -
(4,568,920 -
{1,093,087) 291,580
2017 2018
£ £
3,262,886 2,698,859
4,262,866 2,838,859

_—
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23.

24l

GAPITAL COMMITMENTS
At 31 August 2017 the academy had capital commilments as foliows:
2017 2016
£ £
GContracted {or but not provided in these financial statements 72967 -

PENSION COMMITMENTS

The academy's employees helong 1o two principal pension schemes: the Teachers Pension Schema for
England and Wales {TPS) for academic and related staff; and the Local Government Pension Schems
(LGPS) for non-teaching staff, which is managed by Cambridgeshire Gounty Councit. Both are Mulli-
employer defined benefit pension schemes.

The latest actuarial valuation of the TPS related lo the perfod ended 31 March 2012 and of the LGPS 31
March 201 4.

There were no outstanding or prepaid contributions at sither the beginning or the end of the financial
year,

Teachers’ Penslon Scheme

introduction

The Teachers' Pension Scheme {TPS} ts a statutory, contributory, defined benelit scheme, governed by
the Teachers' Pensions Regulations (2010} and, from 1 Aprit 2014, by the Twachers' Pensian Scheme
Reguiatians 2014, Membership is awtomatic for full-time teachers i acaderies and, from 1 January
2007, automatic for keachers in part-time employment following appointment or & change of contract,
although they are abls o opt out.

The TES is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these
contributions along with those made by employers are credited to the Exchequer. fetiremeant and othay
pension henefits are paid by public funds provided by Parfiament,

Valuation of the Teachers' Pension Scheme

The Govermment Actuary, using hormal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Direclions
2014 published by HM Treastry, The aim of the review is to specify the level of future contributions.
Actuarial scheme valuations are dependent on assumplions about the value of fuiure cosig, design of
tenelits and many other faclors. The latest actuarial valuation of the TPS was carfiad out as at 31 March
2012 and in accordance with the Public Service Pansions (Valuations and Employer Cost Cap) Directions
2014, The valuation teport was published by the Department for Education on S June 2014. The key
alements of the valuation and subsequent consultalion are.

» amployer cantribution rates set at 16.48% of pensionable pay, inchling a 0.08% employer
administration charge (cutrently 14.1%)

o total scheme liahilities (pensions curently in payment and the estimated cosl of future bensfits) far
service o the effectiva date of £191,800 miikon, and notional asselis {estimated future contributions
together with the notional investiments held at the valuation date} of £176,600 milion giving a notional
past service deficil of £14,800 million

e anemployer cost cap of 10.9% of pensionable pay will be applied to futurs valuations
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PENSION COMMITMENTS (continued)

s lhe assumed raal rate of return is 3.0% in excess of prices and 2% in axcess of earnings. The rate of
real earnings growth is assumed o be 2.75%. The assumed nominal rate of return is 5.06%,

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012
detormined an employer rate of 16.4%, which was payable from September 2015. The next valuation of
the TPS is currently underway based on April 2016 data, wherolpon the employer contribution rate is
expected o be reassessed and will be payable from 1 April 2018.

The employer's pension costs paid to TPS in the period amounted to £2,037,000 (2076 - £2,163,000).

A copy of the valuation report and supporting documeniation is an the Teachers' Pensions websie
{www {eacherspensions.co.uk/news/employers/201 4/06/pLbiication-of-the-valuation-reportaspx).

Under the definitions set out in FRS 102, the TPS s a mult-employer pension scheme. The trust has
accounted for its contributions {o the scheme as if it were a defined contribution scheme. The trust has
set out above the information availabile on the scheme.

Local Government Pension Schems

The LGPS is a funded defined benefit schems, with assets held in separate trustee-administered funds.
The total contribution made for the vear ended 31 August 2017 was £1,412,000 (2016 - £1 255,000, of
which employer's contribulions lotafled £1,106,000 (2046 - £992000) and employees' contributions
tofalied £306,000 (2016 - £273,000). The agreed conlribution rates for fulure years ave 19.55% for
employers and a maximm of 12.5% for employees. ,

Parliament has agreed, at the requast of the Secretary of State for Education, to a guarantes that, in the
event of academy closure, outstanding Local Government Pension Scheme habifities would be met by the
Department for Education. The guaraniee came into forse an 18 July 2013.

Principal actuarial assumptions:

2017 2016
Discount rate for schame liabilities 250 % 214 %
Rate of increase in salaries 270 % 4.10 %
Rale of increase for pensions in payment / inflation 240 % 2190 %

The current mortalily assumptions inciude sufficient allowance for future improvements in mortalily rates,
The agsumed lile expectations on retirement age 65 are:

2017 2318
Retiring today
Males 22.4 225
Females 24.4 24.5
Reliring in 20 years
Males 24.0 24,4
females 5.3 28.49

Page 48




THE CAM ACADEMY TRUST
{A company limited by guaraniee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

24]

PENSION COMMITMENTS (continued)

Af 31 August

Sensitivity analysis 2017

£

0.5% decrease in Real Discount Rate 2,586,600

0.5% increase in the Salaty Increase Rate 403,600

0.5% increase in the Pansion ncrease Rate 2,144,000
The acaderny's share of the assels in the scheme was.

Fair value at

31 August

2017

£

Fquities 10,708,000

Caorporaie bonds 1,808,000

Proparty 73,000

(>ash and other liquid assets 418,000

Total market value of assets 13,807,000

At 31 August

2016

£
2,958,000
1,056,000
1,803,000

Fair value at
37 August
2016

£

8,158,000
1,632,600
782,000
326,400

10,879,004

‘The armounts recognised in the Statement of financial activities incorparating income and expenditure

aceount are as iollows:

2017

£

Current service cost {2,112,060)
Net interest (193,000)
Totak (2,305,060)
Actual ratin on scheme asaets 729,060

Movemnents in the present value of the defined benefit obligation were as follows:

2017

£

Opaning defined benefit obligation 21,987,000
Current service cost 2,112,000
Interest cost 402,000
Employee contributians 306,000
Changes in assumptions (5,018,000}
Benefits paid (165,000)
Effect of business combinations and disposals 317,000

Closing defined benefit obligation 19,941,000

2046
£
(1,599,000)
(242,000)

(1,641,000}

1,675,000

2018

£
13,950,000
1,398,000
567,000
273,000
5,440,000
(70,000}
428,000

21,887,006
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24.

Z5.

26B.

27.

PENSION COMMITMENTS (confinued)

Movements in the falr value of the academy's share of scheme assets:

2017 208

£ £

Opening fair value of scheme assets 10,879,000 7,926,000
Interest incoms 209,600 325,000
Eupected return 520,600 1,350,600
Empiloyer contributions 1,106,600 882,000
Emplayse contributions 306,000 273,000
Benefits pald {165,000) {70,000
Effect of business combinations and dispasals 1,052,000 83,000
Closing tair value of scheme assets 13,807,000 10,873,001

MEMBERS' LIABILITY

Each member of thy charitable sompany undenakes to contribute to the assels of the company in the
avent of it being wound up whife hefshe s & member, or within ane year after hefshe ceases 1o be a
mernber, such amount &8 may be required, not exceeding £ 10 for the debts and liabilities contracted
before hefsha ceases tu be a member.

RELATED PARTY TRANSACTIONS

Owing to the nalure of the lrust's pperations and the composition of the board of frustees being drawn
from local public and private sector organisations, transactions may take place with argamisations i
which the trust has an interest. ARl transactions invalving such prganisations are conducted at arm’s
length and in accordance with the trust's financial regulations and nermal procurament procedures,

s 5. Williamsan is a director and shareholder of SSAT {The Schools Network) Limited, During the year
subscriptions of £20,046 {2016 - £6,817) were paid by the Academy Trust, which incorporates a group
discount. In addition services have been received free of charge. Qveralt the Academy Trust is satisfied
that the combined services are provided at below value and procurement policies, in accordance with
ESFA guidance, have been complied with.

Mr J Mariley is a directar of John Hartley Education Consultants Limited, The Academy Trust has utifised
the servicas of John Harley Education Consultants Limited to mentor Principals and Heads in their
devalopment. During the year purchases of £169 (2016 - £nil) have been made by the Academy Trust,

POST BALANCE SHEET EVENTS

Fallowing the year end Gamlingay Village College has jpined the Academy Trust & the mubi-million
pound extension at Gambourre Village Coflege has heen transferred into the Trust.
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28.

TRANSFER OUT ON ACADEMIES LEAVING THE ACADERY

The Voyager Asademy

Tangible fhied assels

Plant and machinery

Debtors due within one year

Cash in bank and in hand

Liabllitlas

Creditors due within one year
Penslons

Pansions - pensian scheme assels
Pensions - pension scheme Habililies

Net liabilities

Transfer out on
academy leaying
the trust

£

44,716
14,558

151,544

(10,194)

2,680,000
(7,398,000)

14,517,376)
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